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Item 7.01 Regulation FD Disclosure.

As previously announced, on January 8, 2024, Lands’ End, Inc. (the “Company”) is participating in a fireside chat at the 26™ Annual ICR Conference. The Company plans to make the investor presentation
substantially in the form included as Exhibit 99.1 hereto and incorporated herein by reference (the “Investor Presentation”) available on its website at http://investors.landsend.com prior to the fireside chat and
may use it in meetings with investors, analysts and others.

The information contained herein and in the accompanying exhibit shall not be incorporated by reference into any filing of the Company, whether made before or after the date hereof, regardless of any general
incorporation language in such filing, unless expressly incorporated by specific reference to such filing. The information in this Item 7.01, including Exhibit 99.1 hereto, shall not be deemed to be “filed” for
purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section or Sections 11 and 12(a)(2) of the Securities Act of 1933, as amended. The
furnishing of this information shall not be deemed an admission as to the materiality of any such information.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits

Exhibit Number Description

99.1 Investor Presentation

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

LANDS’ END, INC.

Date: January 8, 2024 By: /s/ Peter L. Gray
Name: Peter L. Gray
Title: Chief Commercial Officer,
Chief Administrative Officer and General Counsel
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INVESTOR PRESENTATION

Forward Looking Statements

“This coitains fo Haooking sruents that imvolve risks awd innties,, mscluding ding the Company’s position for long-term suecess, opporimities for growth and value creation, abiliny to leverage dat amd malviics 1o engage
existing and new . Toyalty, ali nt of 1 annd nuarketing strabegies o key eohorts, creating more compelling customer jonmeys, prioriizing morne ictive i v and Bacilitating sales across adjacencies, ability to drive higher
epuality sales and improve gross margin and cash low while investing in il condimied i ml growth and evol the Conpranny’s aims to capitalize o sirengths, simplify approach and dave peofitability, abiliny 1o create nore

compelling journeys and drive higler quality sales, digitally-native culiure, keveraging data and analytics, execution of a rasformative plan to build droogh the brand o drive long-term, peoditable growth, the potential of Company customers, the imgact of the
Company”’s focus on behaviors, the Company™s ability to retain cusiomers and to show up when the costomer s ready 1o buy. the imponance of search channels and social, efficiency of tangeted print and digial canspaigns, ability 1o leverage cusiomer
purchasing history, first panty online inieractions, and third pany behaviors and demographics, ability to engage cusioners, foous on driving asset light model for inereased reach and profitability, the ability to leverage expanded digital footpeint and drive

il v utilization through third-party narkerplace sales, the parsuit of Beensing of non-core product offerings o expad braned, aod minimizing capital cost and driving profitabilite. The following i Fators and i il coubd

canse aciial resulis to differ naterially froo those described in dese forward-looking statements: de Company neay be unsoecessfol in inplementing its sirtegies or the strtegies may not lave teir expected gt global supply chain challenges i the recent

past hawe resulied i a significant increase in inbomd trsportation costs and debys in receiving product: further disnaption i the Company’s supply chain, including with respect o its distrib centers, thind-party manufacniring parmers and logistics

panuers, cased by Buits in Freight capacity, inereases in irasportation costs, port i, other logistics innts, el closure of certain mamifacring Gwilities and production lines due o public health erises and other global economie conditions: the

impact of global economic conditions, inchding infktion, on consumer discretiomsry spending: the mpact of poblic health crises on operations. costome s demand ad the Company™s supply chain, as well as its consolidated resulis of operation, fnancal

position and cash Bows: the Company nuay be il i il ing its strategic initiat o s indtiatives may not have their desived inapact on its business; the Company”s ability o obtain additional G
all, inehoding. e condition of the lending and debt markets; the Company’s ability 1o offer merclandise ad services that customers want o purchase: changes in customer preference froms the Company’s branded merchadise: dywe Company™s resulis may be

fally Nerms oF at

maberially impacted if taniffs on imports o the United States increase and it is mmble to offset the inereased costs from corrent or fomre sarifls throagh peicing negotiations with its vendor base, moving producion out of countrics impacted by the s,
passing through a portion of the cost inereases o the custoneer, or other savings oppormmites: costoneers” use of the Comspany’s digital plaforn, including costomer  acceptance of its effons o enlanee is eCommerce websites, incuding the Ouifiners website:
custaner resposse 1o the Company’s marketing effons across all types of media; the Company’s naintenance of a robust customer st the Company’s retail store sirategy may be mnsnceessful; the Company’s Thind Pany channel may not develops as planned
or have its desived impact: the Company’s dependence on information wechiology and a Bilure of infornation echnology sysiens, mclading with respect 1o iis e Commerce operations, or an inability to upgracde or sdapt its systems: ocmations and increases.

in costs of raw naterials as well as Muctuations in other

and distrilyuis Latecl i il of the Company’s relatonslips with its vensdors: the Company’s Eilure to maintain the security of customer, employvee or company infornarion; the

risk of evbersecurity events and their ipact on the Company; the Comgany’s Bilure to oom pete effectively in the apparel indusiry; legal, regulatory, ic and political sk wated with i Bonal trade and those markers in whicl the Company
comdicts business and sources its nerchandise; the Company’s Bdlure o protect or preserve the insage of its brands and is inteBectal property rights; inereases in postage, paper aud printing costs; Gilare by third parties who provide te Company

and effectively obain shigrmens of produces from is vendors and deliver
merchandise to its customers; reliance on promotions and markdowns o enconrage castomer purchases; the Company’s filure 1o effcienly nuunage inventory levels; unseasomal or severe weather conditions; the adverse effect on the Company’s reputation if

with services in connection with certain aspects of its business to perform their obligations, including the impact of sirikes or other labor disnuptions; the Company’s filure 1o tin

its indepesdent vendors do mot use ethical business practices or comply with applicable Lovs and regulations: For adeditional stae ges: incurence of changes doe to imspairment of goodwill, other mtangible assets and loag-lived assets; the et

on the Company’s business of adve rse ladwich e el marker condit inchuding inflaion awd other i Factors thar i ipact il e ioasary itens; the stock repurchase program may mod be executed o the Gull
extent within its duration due to business or market eonditons: the ability of the Company’s prineipal stockholders to exen substantial influenee over the C v arwd wther risks, inties sl Factors di o i the “Risk Factors™ seetion of the
Company’s Anmnual Repornt on Form 10-K Tor the fscal vear ended Janary 27, 2023, The Compeasy intends the forward-Jooking staterents to speak only as of the tme made ad does ot undenake o update or revise den a3 more infornation beeomnes

available, except as reguired by Law.




Key Investment Highlights

Lands’ End is an iconic American brand well-positioned for long-term success. We have two profitable, digitally-enabled e-commerce

businesses. deep customer relationships and many opportunities for growth and value creation.

‘We have a tremendously loyal customer

base with an average tenure of more
than 18 years who come back to Lands’
End time and again for our broad

product portfolio.

‘We are closely aligning our assortment and marketing

:ilr-al(.‘!.,"il.‘:' 1o our I\Ll customer cohorts.

With an outfit-centric approach, we are creating more
compelling customer journeys and prioritizing more
productive inventory that facilitate sales across

adjacencies.

We are successtully executing on our
strategy to drive higher quality sales,
improving our gross margins and cash
flow while investing in infrastructure,
resulting in the Company realizing

operating efficiencies.

In the third quarter of 2023, delivered 700 basis points
of gross margin expansion to drve meremental gross

profit dollars with 25% reduction in inventory levels.

Recently refinanced our term loan with more [avorable
terms under which we can continue to invest in long-

term growth and the evolution of the company.

INVESTOR PRESENTATION

‘We are a digitally-driven solutions
business, leveraging our proprietary data
and analvtics to engage existing and new-
to-brand customers while building on

our DTC roots.

Our consumer business reaches consumers where
they are: LandsEnd.com, retail stores and online
marketplaces including Macy's, Target, Amazon and

Koll’s.

Lands’ End QOutfitters serves busimesses of all sizes and

over 4,700 schools across the US.




INVESTOR PRESENTATION

‘We are creating more compelling journeys geared toward our targeted key
customer cohorts to drive higher quality sales with more productive
mventories. Our lower inventory levels provide {lexibility to continuously

refresh our assortment with new styles and fabrics.

Our solutions-focused merchandising sirategy is driving higher quality sales
resulting in enhanced gross margins and improved cash flow across key

items, categories and franchises:

Swimwear Outerwear Botoms

We lead with a digitally-native culture and approach.

pporon e g s nd s o
Mk dlmh@:zrthtynlﬂwnhmlprmmd
online. At pmﬁlgm #

SchoolBusiness
Uniforms

rate is consistently
greater than 2
apparel indusiry




INVESTOR PRESENTATION

Designing for Customer Centricity at Scale

CUSTOMER
Our Inspiration
PRODUCT
R0 Rl e ohrions The customer 1s our why.
BRAND Product 1s what we make.

Our Distimctive Ideniity .
: Brand is who we are.

Channels are where we reach customers.

CHANNELS

Our Integrated Marketplace
led by landsend.com

Enabling Operations is how we deliver to market.

ENABLING OPERATIONS
Our Sourcing, Technology,
Supply Chain, and

Corporate Functions

We are executing a transformative plan to build through the brand to drive long-term, profitable growth.




INVESTOR PRESENTATION

We Understand our Customers

Leveraging our data to prioritize high-value customer cohorts.

Resolvers Evolvers

Largest cohort of existing base and prospects. Second largest cohort of existing base and prospects.
Know what works for them: Discovering and refining their style as on ongoing journey.
*  Solutions-oriented dresser *  What fits their current moment in life

*  Prefer classic styles; often wear the same thing ¢ Gravitate toward comfort and quality

*  Value quality over trends ¢ Value brand story and ethos

Shop primanly on necessity, 2-3x/year Have potential: spend more than Resolvers

Our evolved approach of focusing on behaviors, rather than demographics, enables us to define, prioritize, reach and cater to the customers
that matter most, while expanding our customer base over time.

LANDS’ END G




INVESTOR PRESENTATION

We Know How to Meet and Keep Our Customers

Our marketing campaigns are built around the customer journey.

CONMNECTING THE BRAND AND SOLUTIONS-DRIVEN PRODUCTS

CONSUMER-CENTRIC INSIGHT-DRIVEN ORGANIZATION
Lands’ End shows up when the customer is We drive highly efficient, targeted print and

ready to buy. digital campaigns that elevate our brand
- through storytelling.

New customers

ot pf“m"-l_l-‘- relevant contacts important to all deep customer party online pa.rtybehmrm —
acquired i3y such as catalogs customer purchase hi ; 5 P demographics.
search and social N onneael segments at all
channels. digital campaigns points in the

We retain
customers with

Sodial is
increasingly

funnel.

We leverage our

We leverage first-

We leverage third-




Our Business

INVESTOR PRESENTATION

We meet our customers where they are and serve the whole famuly.

Revenue by Business Unit

US eCommerce 461%

Retail 3%

Third Party 8%

Kohl's, Target,
Amazon and ofhers

Ovtfiters 17% ?&'&TJS?E’.! N%

All Egures based on 2022 performance.

US eCommerce Product Split

Women 30%

Men 17%

Footwear &
Accessories

Swim 19%

Ovuterwear
14%

Kids 4%
Home
9%




Differentiation with B2B Offering

Our translormative, customer-centric approach in Lands’ End Outlitters better engages current & prospective customers of all sizes.

National Accounts

Collaborating with large businesses to

deliver high quality uniform solutions under

multi-vear contracts.

. P N AVIS
AmericanAirlines "y CHASE © ot

@ «» Santander nj\'l'

Small & Mid-sized Businesses

160,000 accounts currently partnering with
Lands’ End across the 1S with 24,000
unique online storefronts that purchase

over 2 million units annually.

Focus on business imiforms and other
customized, company-branded goods.

School Uniform

1,700 schools currently partnering with
Lands’ End across the US.

300K+ unique households serviced.

Full range of school uniforny items
available.







Fiancial Profile

Historical Revenue Performance

$1.44B Total

$222M International eCommerce
LS & e

$1.54B Total $1.49B Total

S16BM International eCommear:

$1.45B Total $1.438 Total

5182M Infernational eCommerce 5224M international eCommerce
a8 -

mr

$124M International eCommerce
&

51038 $930M US eCon &

FY 2019 FY 2020 FY 2021 FY 2022

Historical Profitability Performance
$121M Adjusied EBITDA

) SB7M Adljusted EBITDA
$78M Adjusted EBITDA
$33M Nef Income
$19M Net Income | |
B 1 $ me

$T7M Adjusted EBITDA

$71M adjusted EBITDA

- SR et oo

S(125)M Net Loss
FY 2019 FY 2020 FY 2021 FY 2022 S(8)M TT™*
Adjusted Net Loss S(1am
Appendix f liations of Adjusted ERITDA and Adjusted Net Loss to Net Income; (Loss). AR e ek O
LANDS’ END ppenclix for reconciliations of Adjusted E] anl Acusted Net Loss to Net Ineome;/ (Loss). 1

TTM represents Q3 2022 through Q3 2023 and inchides S107M impairment of goodwill in 30 FYZ3 due o the decline of the stock price




Third Quarter Financial Profile”

Histonical Revenue Performance Historical Gross Profit and Gross Margin

S3TEM $167M

S $154M Sy $153M
S $325M

47.0%
45.3%
44.4%
40.0%

2019 2021 2022 2023 2019 2021 2022 2023

Historcal Profitability Performance Historical Inventory Balances

65M
$30M Adjusted EBTDA
$500M
) ) $480M
$19M Adjusted EBTDA $17M Adjusted EBITDA  $17M Adjusted EBITDA
. . . B

S4M Met Income STM et

S{5)M Net Loss -
Inco . . S(12M et Lo
reele S2WM Ackstad Ned Lass g iy e Hatioee 2019 2021 2022 2023
2019 2021 2022 2023
LANDS’ END Excludes 2020 due to Covid Pademic

12
See Appendix for reconciliagions of Adjusied EBITDA aad Adjusted Net Loss o Net Income/ (Loss).




Year-to-Date Financial Profile”

Historical Revenue Performance

$1.026M

2019 2021 2022 2023

5700M

Historcal Profitability Performance
$74M Adjusted EBITDA

Historical Gross Profit and Gross Margin

S492M
5422M 5430M
$403M
45.5%
44.8% e
41.0%
2019 2021 2022 2023

Historical Inventory Balances

$500M
80M
$53M Adjusted EBITDA ¥
S46M Adjusted EBITDA
$422M
. —
$6MM Net Loss PR 5(9IM Het Loss Sa{‘IZ‘Z-HH.NET T
&M Adjusted Net L
2019 2021 soon e S13)M Adusted Net Lox 2019 2021 2022 2023

® Excludes 2030 che 1o Covid Pandemic
YT represents performance through the f
See Appendix for reconciliaions of Adjusied EBITDA and Adjusied Net Loss 1o Net Tncome/ (Loss).

il third quarter and inclades ST07M impairmsent of goodwill in 30 FY23 due o the decline of the stock price




APPENDIX




Full Year Reconciliation of Non-GAAP Measures

(in millions) FY 2019 FY 2020 FY 2021 FY 2022 TTM 2023
Net Income/ (loss) 5193 $10.8 $33.4 $(12.5) $(125.4)
Taxes 2.1 1.8 12.6 (2.1) 3.1
Interest 26.0 27.8 34.4 39.8 17.9
Depreciation 31.1 37.3 39.2 38.7 38.0
i;:l);:i\l\;liil Long-Lived Asset ) ) 05 107.0
Other Adjustments (0.6) 9.3 1.3 6.2 1.1
Adjusted EBITDA $77.9 $87.0 $120.9 $70.5 $76.8
(in millions) FY 2019 FY 2020 FY 2021 FY 2022 TTM 2023
Net Income/ (loss) 519.3 $10.8 533.4 $(12.5) $(125.4)
:;:::i‘;lili,il Long-Lived Asset ) ) . 0.5 107.0
Corporate Restructuring - - - - 27
Lands’ End Japan Closure i = z 6.1 24
Tax Effects on Adjustments - - - (1.7) (0.9)

Adjusted Net Income/ (loss) $19.3 $10.8 $33.4 $7.7 $(14.9)
LANDS’ END 1M seprescus Q3 2022 through Q3 2023 and mclucdes SI07M impairment of goodwill in 3Q FY23 due o the dedine of the stock price 15




Third Quarter Reconciliation of Non-GAAP Measures

(in millions) 3Q 2019 3Q 2021 3Q 2022 3Q 2023
Net Income/ (loss) 53.6 57.4 5(4.7) B112.4)
Taxes 1.3 39 (3.6) (0.5)
Interest 6.1 8.3 10.8 11.7
Depreciation 8.1 9.8 0.8 9.6
E](:;:;!:illlcizl Long-Lived Asset ) ) 0.1 106.7
Other Adjustments (0.4) 0.2 1.3 22
Adjusted EBITDA $18.8 $20.8 $16.7 $17.3
(in millions) 3Q 2019 3Q 2021 3Q 2022 3Q 2023
Net Income/ (loss) 53.6 574 S4.7) H112.4)
;;::;:i:;lllcizl Long-Lived Asset ) ) 01 106.7
Corporate Restructuring - - - 2.3
Lands’ End Japan Closure = - 3.9 =
Tax Effects on Adjustments - - (1.0) (0.2)
Adjusted Net Income/ (loss) $3.6 $74 $(1.7) $3.6)

LANDS’ END




Year-to-Date Reconciliation of Non-GAAP Measures

(in millions) YTD 2019 YTD 2021 YTD 2022 YTD 2023
Net Income/ (loss) 5(6.2) $26.3 $(9.2) 5(122.1)
Taxes (6.7) 10.7 (6.3) 1.0
Interest 20.2 26.2 27.8 36.0
Depreciation 23.1 29.5 29.2 28.4
i;l:;:ill‘:;liil Long-Lived Asset ) ) 01 106.7
Other Adjustments (1.7) 0.9 1.8 2.6
Adjusted EBITDA $28.6 $93.6 $46.3 $52.6
(in millions) YTD 2019 YTD 2021 YTD 2022 YTD 2023
Net Income/ (loss) $(6.2) $26.3 $(9.2) $(122.1)
i;;;:ll‘::iil Long-Lived Asset ) ) 01 106.7
Corporate Restructuring - - - 7
Lands’ End Japan Closure 3 4 3.9 0.1
Tax Effects on Adjustments - - (1.0) (0.2)
Adjusted Net Income;/ (loss) $6.2 $26.3 $6.2) $(12.8)

LANDS’ END V1D represents pedormance taough the fiscal third quarter and includes $107 M ipairment of goodwill in 3Q FY23 due to the decline of the stock price




