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Delaware  001-09769  36-2512786
     

(State or Other Jurisdiction of
Incorporation)  (Commission File Number)  
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 ̈  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

 ̈  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

 ̈  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

 ̈  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))



Item 7.01. Regulation FD Disclosure.

Lands’ End, Inc. is furnishing herewith attached to this Current Report on Form 8-K and furnished for purposes of Regulation FD a presentation that

is intended to be given on June 5, 2015 at its Annual Meeting of Stockholders to be held at the Company’s offices in Dodgeville, Wisconsin. The

presentation is attached hereto as Exhibit 99.1 and incorporated herein by reference.

Item 9.01. Financial Statements and Exhibits.

 

(d) Exhibits.

99.1    Presentation of Lands’ End, Inc. dated June 5, 2015.
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By: /s/ Dorian R. Williams               June 5, 2015
 Dorian R. Williams  (Date)
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1  A N N U A L  M E E T IN G  O F  S T O C K H O L D E R S  J U N E  5 , 2 0 1 5  D R E A M  T H E  N E W B E G IN N IN G



 

2  C A U T IO N A R Y  S T A T E M E N T  R E G A R D IN G  F O R WA R D -L O O K IN G  IN F O R M A T IO N  T h is  p re s e n ta tio n  c o n ta in s  fo rw a rd -lo o k in g  s ta te m e n ts , in c lu d in g  s ta te m e n ts  a b o u t o u r s tra te g ie s . F o rw a rd -lo o k in g  s ta te m e n ts  a re  s u b je c t to  ris k s  a n d  u n c e rta in tie s  th a t m a y  c a u s e  o u r a c tu a l re s u lts , p e rfo rm a n c e  o r a c h ie v e m e n ts  to  b e  m a te ria lly  d iffe re n t fro m  a n y  fu tu re  re s u lts , p e rfo rm a n c e  o r a c h ie v e m e n ts  e x p re s s e d  o r im p lie d  b y  th e s e  fo rw a rd -lo o k in g  s ta te m e n ts . F o rw a rd - lo o k in g  s ta te m e n ts  in c lu d e , w ith o u t lim ita tio n , in fo rm a tio n  c o n c e rn in g  o u r fu tu re  fin a n c ia l p e rfo rm a n c e , b u s in e s s  s tra te g y , p la n s , g o a ls  a n d  o b je c tiv e s . In  a d d itio n , th e  in fo rm a tio n  s e t fo rth  u n d e r F in a n c ia l O b je c tiv e s  is  n o t in te n d e d  to  p ro v id e  g u id a n c e  o r p re d ic t re s u lts ; in s te a d , it is  in te n d e d  to  p ro v id e  c o n te x t fo r th e  p o te n tia l o p p o rtu n itie s  if w e  a re  s u c c e s s fu l in  a c h ie v in g  th e  p o te n tia l re s u lts  o u tlin e d , w h ic h  is  s u b je c t to  s ig n ific a n t a s s u m p tio n s , u n c e rta in tie s  a n d  ris k s . T h e re  c a n  b e  n o  a s s u ra n c e  th a t a n y  o f th e s e  e ffo rts  w ill b e  s u c c e s s fu l. T h e  fo llo w in g  a d d itio n a l fa c to rs , a m o n g  o th e rs , c o u ld  c a u s e  o u r a c tu a l re s u lts , p e rfo rm a n c e , a n d  a c h ie v e m e n ts  to  d iffe r fro m  th o s e  d e s c rib e d  in  th e  fo rw a rd -lo o k in g  s ta te m e n ts : o u r a b ility  to  o ffe r m e rc h a n d is e  a n d  s e rv ic e s  th a t c u s to m e rs  w a n t to  p u rc h a s e ; c h a n g e s  in  c u s to m e r p re fe re n c e  fo r o u r b ra n d e d  m e rc h a n d is e ; c u s to m e rs ’ u s e  o f o u r d ig ita l p la tfo rm , in c lu d in g  o u r e -c o m m e rc e  w e b s ite s , a n d  re s p o n s e  to  d ire c t m a il c a ta lo g s  a n d  d ig ita l m a rk e tin g ; th e

s u c c e s s  o f o u r o v e ra ll m a rk e tin g  s tra te g ie s , in c lu d in g  o u r m a in te n a n c e  o f a  ro b u s t c u s to m e r lis t; o u r d e p e n d e n c e  o n  in fo rm a tio n  te c h n o lo g y  a n d  a  fa ilu re  o f in fo rm a tio n  te c h n o lo g y  s y s te m s , in c lu d in g  w ith  re s p e c t to  o u r e -c o m m e rc e  o p e ra tio n s , o r a n  in a b ility  to  u p g ra d e  o r a d a p t o u r s y s te m s ; th e  s u c c e s s  o f o u r E R P  im p le m e n ta tio n ; flu c tu a tio n s  a n d  in c re a s e s  in  th e  c o s ts  o f ra w  m a te ria ls ; im p a irm e n t o f o u r re la tio n s h ip s  w ith  o u r v e n d o rs ; o u r fa ilu re  to  m a in ta in  th e  s e c u rity  o f c u s to m e r, e m p lo y e e  o r c o m p a n y  in fo rm a tio n ; o u r fa ilu re  to  c o m p e te  e ffe c tiv e ly  in  th e  a p p a re l in d u s try ; th e  p e rfo rm a n c e  o f o u r “s to re  w ith in  a  s to re ” b u s in e s s  m o d e l; if S e a rs  H o ld in g s  s e lls  o r d is p o s e s  o f its  re ta il s to re s  o r if its  re ta il b u s in e s s  d o e s  n o t a ttra c t c u s to m e rs  o r d o e s  n o t a d e q u a te ly  p ro v id e  s e rv ic e s  to  th e  L a n d s ’ E n d  S h o p s  a t S e a rs ; le g a l, re g u la to ry , e c o n o m ic  a n d  p o litic a l ris k s  a s s o c ia te d  w ith  in te rn a tio n a l tra d e  a n d  th o s e  m a rk e ts  in  w h ic h  w e  c o n d u c t b u s in e s s  a n d  s o u rc e  o u r m e rc h a n d is e ; o u r fa ilu re  to  p ro te c t o r p re s e rv e  th e  im a g e  o f o u r b ra n d s  a n d  o u r in te lle c tu a l p ro p e rty  rig h ts ; in c re a s e s  in  p o s ta g e , p a p e r a n d  p rin tin g  c o s ts ; fa ilu re  b y  th ird  p a rtie s  w h o  p ro v id e  u s  w ith  s e rv ic e s  in  c o n n e c tio n  w ith  c e rta in  a s p e c ts  o f o u r b u s in e s s  to  p e rfo rm  th e ir o b lig a tio n s ; o u r fa ilu re  to  tim e ly  a n d  e ffe c tiv e ly  o b ta in  s h ip m e n ts  o f p ro d u c ts  fro m  o u r v e n d o rs  a n d  d e liv e r m e rc h a n d is e  to  o u r c u s to m e rs ; re lia n c e  o n  p ro m o tio n s  a n d  m a rk d o w n s  to  e n c o u ra g e  c u s to m e r p u rc h a s e s ; o u r fa ilu re  to  e ffic ie n tly

m a n a g e  in v e n to ry  le v e ls ; u n s e a s o n a l o r s e v e re  w e a th e r c o n d itio n s ; th e  s e a s o n a l n a tu re  o f o u r b u s in e s s ; th e  a d v e rs e  e ffe c t o n  o u r re p u ta tio n  if o u r in d e p e n d e n t v e n d o rs  d o  n o t u s e  e th ic a l b u s in e s s  p ra c tic e s  o r c o m p ly  w ith  a p p lic a b le  la w s  a n d  re g u la tio n s ; a s s e s s m e n ts  fo r a d d itio n a l s ta te  ta x e s ; o u r e x p o s u re  to  p e rio d ic  litig a tio n  a n d  o th e r re g u la to ry  p ro c e e d in g s , in c lu d in g  w ith  re s p e c t to  p ro d u c t lia b ility  c la im s ; in c u rre n c e  o f c h a rg e s  d u e  to  im p a irm e n t o f g o o d w ill, o th e r in ta n g ib le  a s s e ts  a n d  lo n g -liv e d  a s s e ts ; o u r fa ilu re  to  re ta in  o u r e x - e c u tiv e  m a n a g e m e n t te a m  a n d  to  a ttra c t q u a lifie d  n e w  p e rs o n n e l; th e  im p a c t o n  o u r b u s in e s s  o f a d v e rs e  w o rld w id e  e c o n o m ic  a n d  m a rk e t c o n d itio n s , in c lu d in g  e c o n o m ic  fa c to rs  th a t n e g a tiv e ly  im p a c t c u s to m e r s p e n d in g  o n  d is c re tio n a ry  ite m s ; th e  in a b ility  o f o u r p a s t p e rfo rm a n c e  g e n e ra lly , a s  re fle c te d  o n  o u r h is to ric a l fin a n c ia l s ta te m e n ts , to  b e  in d ic a tiv e  o f o u r fu tu re  p e rfo rm a n c e ; th e  im p a c t o f in c re a s e d  c o s ts  d u e  to  a  d e c re a s e  in  o u r p u rc h a s in g  p o w e r fo llo w in g  o u r s e p a ra tio n  fro m  S e a rs  H o ld in g s  (“S e p a ra tio n ”) a n d  o th e r lo s s e s  o f b e n e fits  a s s o c ia te d  w ith  b e in g  a  s u b s id ia ry  o f S e a rs  H o ld in g s ; th e  fa ilu re  o f S e a rs  H o ld in g s  o r its  s u b s id ia rie s  to  p e rfo rm  u n d e r v a rio u s  tra n s a c tio n  a g re e m e n ts  th a t h a v e  b e e n  e x e c u te d  in  c o n n e c tio n  w ith  th e  S e p a ra tio n  o r o u r fa ilu re  to  h a v e  n e c e s s a ry  s y s te m s  a n d  s e rv ic e s  in  p la c e  w h e n  c e rta in  o f th e  tra n s a c tio n  a g re e m e n ts  e x p ire ; o u r a g re e m e n ts  re la te d  to  th e

S e p a ra tio n  a n d  o u r c o n tin u in g  re la tio n s h ip  w ith  S e a rs  H o ld in g s  w e re  n e g o tia te d  w h ile  w e  w e re  a  s u b s id ia ry  o f S e a rs  H o ld in g s  a n d  w e  m a y  h a v e  re c e iv e d  b e tte r te rm s  fro m  a n  u n a ffilia te d  th ird  p a rty ; p o te n tia l in d e m n ific a tio n  lia b ilitie s  to  S e a rs  H o ld in g s  p u rs u a n t to  th e  s e p a ra tio n  a n d  d is trib u tio n  a g re e m e n t; o u r in a b ility  to  e n g a g e  in  c e rta in  c o rp o ra te  tra n s a c tio n s  a fte r th e  S e p a ra tio n ; th e  a b ility  o f o u r p rin c ip a l s h a re h o ld e rs  to  e x e rt s u b s ta n tia l in flu e n c e  o v e r u s ; a d v e rs e  e ffe c ts  o f th e  S e p a ra tio n  o n  o u r b u s in e s s ; p o te n tia l lia b ilitie s  u n d e r fra u d u le n t c o n v e y a n c e  a n d  tra n s fe r la w s  a n d  le g a l c a p ita l re q u ire m e n ts ; d e c lin e s  in  o u r s to c k p ric e  d u e  to  th e  e lig ib ility  o f a  n u m b e r o f o u r s h a re s  o f c o m m o n  s to c k  fo r fu tu re  s a le ; o u r in a b ility  to  p a y  d iv id e n d s ; s to c k h o ld e rs ’ p e rc e n ta g e  o w n e rs h ip  in  L a n d s ’ E n d  m a y  b e  d ilu te d  in  th e  fu tu re ; a n d  in c re a s e s  in  o u r e x p e n s e s  a n d  a d m in is tra tiv e  b u rd e n  in  re la tio n  to  b e in g  a  p u b lic  c o m p a n y , in  p a rtic u la r to  m a in ta in  c o m p lia n c e  w ith  c e rta in  p ro v is io n s  o f th e  S a rb a n e s -O x le y  A c t o f 2 0 0 2 ; a n d  o th e r ris k s , u n c e rta in tie s  a n d  fa c to rs  d is c u s s e d  in  th e  “R is k  F a c to rs ” s e c tio n  o f o u r A n n u a l R e p o rt o n  F o rm  1 0 -K  fo r th e  fis c a l y e a r e n d e d  J a n u a ry  3 0 , 2 0 1 5 . We  in te n d  th e  fo rw a rd -lo o k in g  s ta te m e n ts  to  s p e a k  o n ly  a s  o f th e  tim e  m a d e  a n d  d o  n o t u n d e rta k e  to  u p d a te  o r re v is e  th e m  a s  m o re  in fo rm a tio n  b e c o m e s  a v a ila b le , e x c e p t a s  re q u ire d  b y  la w . N O N -G A A P  F IN A N C IA L  M E A S U R E S  P le a s e  re fe r to  th e  a p p e n d ix  o f th is  p re s e n ta tio n  fo r

re c o n c ilia tio n s  o f n o n -G A A P  fin a n c ia l m e a s u re s  d is c u s s e d  a n d  th e ir c o rre s p o n d in g  G A A P  m e a s u re s .



 

3  A G E N D A  –  C O M P A N Y  O V E R V IE W –  IN V E S T M E N T  H IG H L IG H T S  –  V IS IO N  –  S T R A T E G IC  O B J E C T IV E S  –  F IN A N C IA L  O B J E C T IV E S  –  P R IO R IT IE S  &  A C T IO N S  3



 

4  L A N D S ’ E N D  5 0 +  Y E A R S  O F  H IS T O R Y  &  A U T H E N T IC  H E R IT A G E  –  F o u n d e d  in  1 9 6 3  to  s e ll s a ilb o a t h a rd w a re  a n d  e q u ip m e n t b y  c a ta lo g  –  P u b lis h e d  firs t c a ta lo g  in  1 9 6 4  –  L a u n c h e d  firs t a p p a re l c a ta lo g  in  1 9 7 7  –  F irs t a p p a re l re ta ile r to  in tro d u c e  to ll-fre e  1 -8 0 0  c u s to m e r s e rv ic e  n u m b e r in  1 9 7 8  –  B e c a m e  a  p u b lic  c o m p a n y  in  1 9 8 6  –  O n e  o f th e  firs t re ta ile rs  to  la u n c h  e C o m m e rc e -e n a b le d  w e b s ite  la n d s e n d .c o m  in  1 9 9 5  –  A c q u ire d  b y  S e a rs  in  2 0 0 2  a n d  s p u n  o u t in  2 0 1 4  –  F o u n d e r G a ry  C o m e r b u ilt th e  b u s in e s s  a ro u n d  th re e  c o re  p illa rs  th a t s till s ta n d  to d a y  • Q U A L IT Y  • V A L U E  • S E R V IC E  C  A  T  A  L  O  G  C  O  V  E  R  S  1  9  7  6  - 1  9  8  1  T H E  R A C IN G  S A IL O R ’S  E Q U  I P  M E N T  G U I D E  C  O  V  E  R  S  , 1  9  6  7  - 1  9  7  7  6 5  C  A  T  A  L  O  G  C  O  V  E  R  S  1  9  8  7  - 1  9  9  2  c u rre n t lo g o  lo g o  p a tc h  n e w  lo g o  (re fre s h  fro m  1 9 7 5 )



 

5  H E A R T  O F  A  S A IL O R  4 3  It a ll s ta rts  w ith  p a s s io n . O u r fo u n d e r, G a ry  C o m e r, h a d  a  p a s s io n  fo r th e  s e a  b u t h e  a ls o  h a d  a  lo v e  o f fa m ily . A n d  w h ile  o u r b ra n d  s ta rte d  a s  a  c o m p a n y  th a t s o ld  s a ilin g  e q u ip m e n t, L a n d s ’ E n d  h a s  e v o lv e d  o v e r th e  la s t 5 0  y e a rs  in to  a  b ra n d  th a t p ro d u c e s  h ig h -q u a lity , tim e le s s  s ty le  fo r th e  w h o le  fa m ily . Y e t w e ’ll n e v e r fo rg e t o u r s a ilin g  ro o ts . O u r c o lle c tio n s  h o ld  tru e  to  th a t in s p ira tio n  a n d  w e  w ill n e v e r d e p a rt fro m  o u r fo u n d e r’s  p a s s io n s . T h e  h e rita g e  o f o u r c o m p a n y  w a s  a lw a y s  d e e p ly  ro o te d  in  m o re  th a n  th e  lite ra l d e fin itio n  o f s a ilin g . It e m b o d ie s  th e  s p irit o f o n e  m a n ’s  z e s t fo r life  a n d  a d v e n tu re …th e  p o te n tia l w ith in  e v e ry  d a y  to  b e  th e  b e s t. H E A R T  O F  A  S A IL O R  4 3  It a ll s ta rts  w ith  p a s s io n . O u r fo u n d e r, G a ry  C o m e r, h a d  a  p a s s io n  fo r th e  s e a  b u t h e  a ls o  h a d  a  lo v e  o f fa m ily . A n d  w h ile  o u r b ra n d  s ta rte d  a s  a  c o m p a n y  th a t s o ld  s a ilin g  e q u ip m e n t, L a n d s ’ E n d  h a s  e v o lv e d  o v e r th e  la s t 5 0  y e a rs  in to  a  b ra n d  th a t p ro d u c e s  h ig h -q u a lity , tim e le s s  s ty le  fo r th e  w h o le  fa m ily . Y e t w e ’ll n e v e r fo rg e t o u r s a ilin g  ro o ts . O u r c o lle c tio n s  h o ld  tru e  to  th a t in s p ira tio n  a n d  w e  w ill n e v e r d e p a rt fro m  o u r fo u n d e r’s  p a s s io n s . T h e  h e rita g e  o f o u r c o m p a n y  w a s  a lw a y s  d e e p ly  ro o te d  in  m o re  th a n  th e  lite ra l d e fin itio n  o f s a ilin g . It e m b o d ie s  th e  s p irit o f o n e  m a n ’s  z e s t fo r life  a n d  a d v e n tu re …th e  p o te n tia l w ith in  e v e ry  d a y  to  b e  th e  b e s t. G A R Y  C O M E R  5



 

6  WIT H  A  P A S S IO N  F O R  T H E  L A N D  6



 

7  A N D  A  H E R IT A G E  O F  G IV IN G  B A C K  G A R Y  C O M E R  7  7



 

8  Q U A L IT Y  IN T E G R IT Y  S T Y L E  P A S S IO N  C U S T O M E R  S E R V IC E  V A L U E  P R O D U C T  A C T IV E  L IF E S T Y L E S  E N V IR O N M E N T  P E O P L E  8



 

9  R e v e n u e  $ 1 .6 B  R e v e n u e  g e n e ra te d  fro m  d ire c t 8 5 % R e v e n u e  g e n e ra te d  fro m  re ta il 1 5 % A d ? ? ? ? ? d  ? ? ? ? ? A  ? ? ? ? ? ?  1 1 % E m p lo y e e s  ~ 6 ,0 0 0  C o u n trie s  ? ? ? ? ? d  1 5 6  P o in ts  o f s a le  ? ? ? ?  ? ? ? ?  ? ? ? ?  ? ? ? ?  ? ? ? ? ? ? ? ? ? ?  ? ? 1 1 ?  R e v e n u  $ 1 .6 B  R e v e n u  g e n e ra te d  fro m  d ire c t 8 5 % R e v e n u  g e n e ra te d  fro m  re ta il 1 5 % A d ? ? ? ?  d  ? ? ?  A  ? ? ? ?  1  % E m p lo y e e s  ~ 6 ,0  C o u n trie s  ? ? ? ?  d  1 5 6  P o in ts  o f s a le  ?  ? ? ?  ?  ?  ?  ? ? ? ? ? ? ?  ?  ?  1  ?  2 0 1 4  K E Y  F IG U R E S  A T  A  G L A N C E  9



 

1 0  2 0 1 4  R E V E N U E  B R E A K D O WN  B Y  R E G IO N  B Y  C H A N N E L  D ire c t 8 5 % R e ta il 1 5 % O th e r 0 % U n ite d  S ta te s  8 4 % E u ro p e  1 0 % A s ia  4 % O th e r 2 % * * o rd e rs  fille d  fro m  U S  F IN A N C IA L  S N A P S H O T  (in  m illio n s  o f U S D ) 2 0 1 2  2 0 1 3  2 0 1 4  R e v e n u e  1 ,5 8 6  1 ,5 6 3  1 ,5 5 5  G ro s s  M a rg in  7 0 4  7 1 0  7 3 6  G ro s s  M a rg in  % 4 4 .4 % 4 5 .5 % 4 7 .3 % A d ju s te d  E B IT D A  1 0 8  1 5 0  1 6 4  A d ju s te d  E B IT D A  M a rg in  % 6 .8 % 9 .6 % 1 0 .6 % C a s h  fro m  O p e ra tio n s  9 6  1 1 5  2 1 1  0 0 E D -2 Q 1 5 U S -1 2 0 4 F a b c d e fg h ij_ 1 5 9 8



 

1 1  0 0 E D -2 Q 1 5 U S -1 2 0 6 F a b c d _ 0 0 8 1  IN V E S T M E N T  H IG H L IG H T S  S T R O N G  B R A N D  H E R IT A G E  A N D  D N A  –  5 0 +  y e a rs  o f h is to ry  –  R o o te d  in  q u a lity , v a lu e  a n d  s e rv ic e  A T T R A C T IV E , L A R G E  A N D  L O Y A L  C U S T O M E R  B A S E  –  H ig h  re te n tio n  a n d  p e rc e n ta g e  o f a c tiv e  b u y e rs  a m o n g s t to ta l b u y e rs  –  A v e ra g e  h o u s e h o ld  in c o m e  o f $ 1 0 5 ,0 0 0  a n d  4 2 % o f c u s to m e rs  a g e  3 5 -5 4  in  2 0 1 4  IN N O V A T IV E  Y E T  T IM E L E S S  P R O D U C T S  –  M o d e rn  fa b ric s , c o lo rs  a n d  p a tte rn s  a p p lie d  to  tra d itio n a l s ty le s  –  H ig h  q u a lity  v a lu e  D IR E C T  D IG IT A L  B U S IN E S S  M O D E L  –  T ra c k  re c o rd  a s  a  le a d e r o f d ig ita l in n o v a tio n  –  M a jo rity  o f o rd e rs  fro m  th e  U .S . d ire c t b u s in e s s  o c c u rre d  o n lin e  in  2 0 1 4  S T R O N G  F IN A N C IA L  P O S IT IO N  –  S tro n g  fre e  c a s h  flo w  g e n e ra tio n  –  D o u b le  d ig it a d ju s te d  E B IT D A  m a rg in  in  2 0 1 4  0 0 E D -2 Q 1 5 U S -1 2 0 6 F a b c d _ 0 0 8 1  0 0 E D -2 Q 1 5 U S -1 2 0 6 F a b c d _ 0 0 8 1



 

1 2  T H E  B E S T  K E P T  S E C R E T  T R A N S F O R M IN G  A N  IC O N IC  C O M P A N Y  IN T O  A  M E A N IN G F U L  G L O B A L  L IF E S T Y L E  B R A N D  G R O WT H  P R O F IT A B IL IT Y  A D A P T A B IL IT Y  T H E  V IS IO N 1



 

1 3 1 3



 

1 4 1 4



 

1 5  S T R A T E G IC  O B J E C T IV E S  –  C R E A T E  A N D  D IS T R IB U T E  S U C C E S S F U L  M E R C H A N D IS E  O F F E R IN G S  –  B U IL D  B R A N D  A WA R E N E S S  A N D  R E L E V A N C E  T O  D E L IG H T  A N D  E X P A N D  O U R  C U S T O M E R  B A S E  –  E X C E L  A T  O P E R A T IO N S  T O  S U S T A IN  G R O WT H  1 5



 

1 6  F IN A N C IA L  O B J E C T IV E S  –  S U S T A IN A B L E  R E V E N U E  A N D  E B IT D A  G R O WT H  –  S T R O N G  F R E E  C A S H  F L O W G E N E R A T IO N  –  D E P L O Y  C A P IT A L  T O  D R IV E  P R O F IT A B L E  G R O WT H  –  P R O F IT A B L E  G R O WT H  T O  C R E A T E  S IG N IF IC A N T  L O N G -T E R M  V A L U E  T O  S H A R E H O L D E R S  1 6



 

1 7  M U L T I-D IM E N S IO N A L  S T R A T E G Y  1 / P R O D U C T  &  M E R C H A N D IS IN G  - H e ig h te n  p ro d u c t re le v a n c e  - R e in v ig o ra te  c o re  c u s to m e rs  2 / B R A N D IN G  &  M A R K E T IN G  - F o s te r b ra n d  a w a re n e s s  - S tre n g th e n  b ra n d  id e n tity  3 / O P E R A T IO N S  &  T E C H N O L O G Y  - In v e s t in  in fra s tru c tu re  - U p g ra d e  te c h n o lo g y  4 / D IS T R IB U T IO N  - P e n e tra te  d is trib u tio n  c h a n n e ls  - U n le a s h  g lo b a l m a rk e t p o te n tia l 5 / T A L E N T  - C o n tin u e  d e v e lo p in g  &  a c q u irin g  ta le n t - E x c e l th ro u g h  te a m w o rk  1 7



 

1 8  1 / P R O D U C T  &  M E R C H A N D IS IN G  O P P O R T U N IT Y : –  S tre a m lin e  m e rc h a n d is in g  s tra te g y  –  B u ild  o n  b e s t s e lle rs  a n d  k e y  s e llin g  p ro d u c ts  –  G re a te r d e s ig n  a p p e a l a n d  in n o v a tio n  –  C re a te  s y n e rg ie s  b e tw e e n  d e s ig n  a n d  o th e r fu n c tio n s  –  Im p ro v e  in v e n to ry  tu rn s  a n d  s e ll-th ro u g h  IM M E D IA T E  A C T IO N S : –  R a tio n a liz e  a s s o rtm e n t to  m a k e  c u rre n t o ffe rin g s  b o th  tim e ly  a n d  tim e le s s  to  e x is tin g  c u s to m e rs  –  S tra te g ic a lly  c a p ita liz e  o n  h ig h -tic k e t a n d  h ig h -m a rg in  c a te g o rie s  –  D e v e lo p  ta ilo re d  fits  fo r d iv e rs e  b o d y  s h a p e s



 

1 9  1 / P R O D U C T  &  M E R C H A N D IS IN G  L O N G E R -T E R M : –  E s ta b lis h  s tro n g , s u s ta in a b le  c o re  b u s in e s s e s  w h ile  o ffe rin g  u n iq u e  m e rc h a n d is e  p ro p o s itio n s  th a t re s o n a te  e m o tio n a lly  –  C re a te  a  m e rc h a n d is e  a rc h ite c tu re  to  e n h a n c e  o u r c u rre n t o ffe r fo r lo y a l c o n s u m e rs  a n d  a p p e a l to  a  b ro a d e r c u s to m e r b a s e  –  A d d  h ig h e r-fa s h io n  lin e s  to  c re a te  a  h a lo  e ffe c t to  th e  e n tire  b u s in e s s  –  B u ild  a  s tro n g e r a c c e s s o ry  b u s in e s s  –  E x p lo re  s o u rc in g  a n d  s u p p ly  c h a in  o p p o rtu n itie s  1 9



 

2 0  2 / B R A N D IN G  &  M A R K E T IN G  O P P O R T U N IT Y : –  In c re a s e  tra ffic , d e m a n d  a n d  c o n v e rs io n  –  B e tte r p o s itio n  a g a in s t in c re a s e d  o n lin e  c o m p e titio n  –  E n h a n c e  c o m m u n ic a tio n  in itia tiv e s  a n d  to o ls  –  U p d a te  p ro m o tio n a l a p p ro a c h  IM M E D IA T E  A C T IO N S : –  R e p u rp o s e  m a rk e tin g  re s o u rc e s  to  re s p o n d  to  c u rre n t b u s in e s s  la n d s c a p e  –  R e v a m p  d ig ita l e x p e rie n c e  to  re a c h  u n ta p p e d  a u d ie n c e s  • We b s ite  re fre s h  • S o c ia l m e d ia  • M o b ile  a p p s  • D ig ita l c a ta lo g s  –  H e ig h te n  a w a re n e s s  d u rin g  Q 4  h o lid a y  s h o p p in g  s e a s o n  –  Im p ro v e  c re a tiv ity  a n d  p ro m o tio n a l c a d e n c e  to  in c re a s e  fu ll p ric e  ra tio



 

2 1  2 / B R A N D IN G  &  M A R K E T IN G  L O N G E R -T E R M : –  A m p lify  b ra n d  a w a re n e s s  b y  le v e ra g in g  B ra n d  D N A  –  Im p ro v e  c re a tiv ity  to  e n g a g e  c u s to m e rs  w ith  c u rre n t a n d  n e w  p ro je c ts  –  S tra te g ic a lly  u s e  P R  w ith  in flu e n c e rs  to  e s ta b lis h  c re d ib ility  a n d  re le v a n c e  –  U n v e il p ro d u c ts  d iffe re n tly  fo r m u ltip le  ta rg e ts  –  C o n c e iv e  s u c c e s s fu l p ro m o tio n s  to  b rin g  p ro fit a n d  a ffin ity  2 1



 

2 2  3 / O P E R A T IO N S  &  T E C H N O L O G Y  O P P O R T U N IT Y : –  U p g ra d e  s o u rc in g  a n d  s u p p ly  c h a in  –  O p tim iz e  d is trib u tio n  –  E n h a n c e  te c h n o lo g y  in fra s tru c tu re  –  Im p ro v e  o rd e r fu lfillm e n t a c ro s s  d ig ita l p la tfo rm s  IM M E D IA T E  A C T IO N S : –  D e fin e  a re a  o f o p p o rtu n ity  in  o p e ra tio n s  –  S ig n  O ra c le ’s  m u lti-y e a r E R P  im p le m e n ta tio n  –  P a rtn e r w ith  le a d in g  te c h  p la y e rs  to  tra n s fo rm  o p e ra tin g  p la tfo rm  –  In itia te  tra in in g  p ro g ra m s  –  In s till a  m u lti-d im e n s io n a l a p p ro a c h  to  b u s in e s s  2 2



 

2 3  3 / O P E R A T IO N S  &  T E C H N O L O G Y  L O N G E R -T E R M : –  L e v e ra g e  in fo rm a tio n  te c h n o lo g y  a s  a n  in n o v a tio n  e n a b le r –  E n a b le  O m n i-c h a n n e l c u s to m e r e x p e rie n c e  –  E s ta b lis h  s tro n g  o p e ra tio n s  in  e a c h  d e p a rtm e n t to  s u s ta in  g ro w th  a n d  e x p a n s io n  –  In c re a s e  p ro d u c tiv ity  w h ile  m a in ta in in g  Q u a lity , V a lu e , S e rv ic e  D o ria n : h a v e  w e  id e n tifie d  O ra c le  in  p u b lic  d is c lo s u re ?  2 3



 

2 4  4 / D IS T R IB U T IO N  O P P O R T U N IT Y : –  P e n e tra te  d o m e s tic  g e o g ra p h ie s  –  O p tim iz e  d is trib u tio n  c h a n n e ls  –  E n h a n c e  c u rre n t re ta il p re s e n c e  –  S tre n g th e n  o n lin e  c o m p e titiv e n e s s  IM M E D IA T E  A C T IO N S : –  F o s te r d iv e rs ity  in  c u s to m e r s e g m e n ts  a n d  g e o g ra p h ie s  th ro u g h  p ro d u c ts  a n d  b ra n d in g  –  F o c u s  o n  b e s t c a te g o rie s  to  e x p a n d  d is trib u tio n  –  A u g m e n t o p p o rtu n itie s  fo r O u tfitte rs  b u s in e s s  –  P u rs u e  o p p o rtu n itie s  to  o p tim iz e  s a le s  p ro d u c tiv ity  a t re ta il



 

2 5  4 / D IS T R IB U T IO N  L O N G E R -T E R M : –  G a in  m a rk e t s h a re  d o m e s tic a lly  b e fo re  in te rn a tio n a lly  –  E x p a n d  in  m u ltip le  c h a n n e ls  to  s e iz e  m a rk e t o p p o rtu n ity  –  A d a p t d is trib u tio n  s tra te g y  to  a c h ie v e  a n  o p tim a l b le n d  o f c h a n n e ls  –  G ro w  to p lin e  a n d  p ro fita b ility  a c ro s s  a ll c h a n n e ls  2 5



 

2 6  5 / T A L E N T  O P P O R T U N IT Y : –  B le n d  in d u s try  k n o w -h o w  w ith  c u rre n t a p p ro a c h  –  E n h a n c e  c re a tiv ity  to  w in  c o m p e titiv e ly  –  C re a te  g re a te r s y n e rg ie s  b e tw e e n  te a m s  IM M E D IA T E  A C T IO N S : –  In fu s e  ta le n t w ith  n e w  h irin g  –  E n s u re  s e a m le s s  in te g ra tio n  o f n e w  a n d  e x is tin g  ta le n t p o o ls  –  S tre n g th e n  in d u s try  b e s t p ra c tic e s  2 6



 

2 7  5 / T A L E N T  L O N G E R -T E R M : –  C o n tin u e d  lo n g -te rm  in v e s tm e n t in  h u m a n  c a p ita l m a n a g e m e n t –  U s e  th e  N Y  o ffic e  a s  a  w in d o w  to  g lo b a l re a c h  –  A c h ie v e  a  fle x ib le  o rg a n iz a tio n  to  fa c e  a n y  c h a lle n g e  2 7



 

2 8  –  L e v e ra g e  th e  c o m p a n y ’s  D N A  fro m  its  ro o ts  –  B u ild  o n  G a ry  C o m e r’s  le g a c y , e n v is io n  th e  fu tu re  fro m  its  s tro n g  p la tfo rm  • E le v a te  p ro d u c t d e s ig n  a n d  d e v e lo p m e n t • S tre n g th e n  b ra n d  a w a re n e s s  a n d  id e n tity  • S triv e  fo r c o n tin u e d  te c h n o lo g ic a l a d v a n c e s  • E x p a n d  d is trib u tio n  c h a n n e ls  a n d  g e o g ra p h ie s  • In fu s e  n e w  ta le n t in to  th e  o rg a n iz a tio n  –  T ra n s fo rm  a n  ic o n ic  c o m p a n y  in to  a  m e a n in g fu l g lo b a l life s ty le  b ra n d  2 0 1 5 : A  N E W B E G IN N IN G  2 8



 

2 9  T M  E N V IS IO N IN G  T H E  F U T U R E  M A D E  B Y  L A N D S ’ E N D  G R O WT H  P R O F IT A B IL IT Y  A D A P T A B IL IT Y  2 9



 

3 0  T H A N K  Y O U  S T O C K H O L D E R S  Q & A



 

3 1  A P P E N D IX



 

3 2  N o n -G A A P  F in a n c ia l M e a s u re s  In  a d d itio n  to  o u r N e t in c o m e  d e te rm in e d  in  a c c o rd a n c e  w ith  G A A P , fo r p u rp o s e s  o f e v a lu a tin g  o p e ra tin g  p e rfo rm a n c e , w e  u s e  a n  A d ju s te d  E B IT D A  m e a s u re m e n t. A d ju s te d  E B IT D A  is  c o m p u te d  a s  N e t in c o m e  a p p e a rin g  o n  th e  C o n s o lid a te d  a n d  C o m b in e d  S ta te m e n ts  o f C o m p re h e n s iv e  O p e ra tio n s  n e t o f In c o m e  ta x  e x p e n s e , In te re s t e x p e n s e , D e p re c ia tio n  a n d  a m o rtiz a tio n , a n d  c e rta in  s ig n ific a n t ite m s  s e t fo rth  b e lo w . O u r m a n a g e m e n t u s e s  A d ju s te d  E B IT D A  to  e v a lu a te  th e  o p e ra tin g  p e rfo rm a n c e  o f o u r b u s in e s s e s , a s  w e ll a s  e x e c u tiv e  c o m p e n s a tio n  m e tric s , fo r c o m p a ra b le  p e rio d s . A d ju s te d  E B IT D A  s h o u ld  n o t b e  u s e d  b y  in v e s to rs  o r o th e r th ird  p a rtie s  a s  th e  s o le  b a s is  fo r fo rm u la tin g  in v e s tm e n t d e c is io n s  a s  it e x c lu d e s  a  n u m b e r o f im p o rta n t c a s h  a n d  n o n -c a s h  re c u rrin g  ite m s . Wh ile  A d ju s te d  E B IT D A  is  a  n o n -G A A P  m e a s u re m e n t, m a n a g e m e n t b e lie v e s  th a t it is  a n  im p o rta n t in d ic a to r o f o p e ra tin g  p e rfo rm a n c e , a n d  u s e fu l to  in v e s to rs , b e c a u s e : • E B IT D A  e x c lu d e s  th e  e ffe c ts  o f fin a n c in g s , in v e s tin g  a c tiv itie s  a n d  ta x  s tru c tu re  b y  e lim in a tin g  th e  e ffe c ts  o f in te re s t, d e p re c ia tio n  a n d  in c o m e  ta x  c o s ts . • O th e r s ig n ific a n t ite m s , w h ile  p e rio d ic a lly  a ffe c tin g  o u r re s u lts , m a y  v a ry  s ig n ific a n tly  fro m  p e rio d  to  p e rio d  a n d  h a v e  a  d is p ro p o rtio n a te  e ffe c t in  a  g iv e n  p e rio d , w h ic h  a ffe c ts  c  o m p a ra b ility  o f re s u lts . We  h a v e  a d ju s te d  o u r re s u lts  fo r th e s e  ite m s  to  m a k e  o u r s ta te m e n ts  m o re  c o m p a ra b le  a n d  th e re fo re  m o re

u s e fu l to  in v e s to rs  a s  th e  ite m s  a re  n o t re p re s e n ta tiv e  o f o u r o n g o in g  o p e ra tio n s . • F o r F is c a l 2 0 1 4 , F is c a l 2 0 1 3  a n d  F is c a l 2 0 1 2 , w e  e x c lu d e d  th e  lo s s  o n  d is p o s a l o f p ro p e rty  a n d  e q u ip m e n t a s  m a n a g e m e n t c o n s id e rs  th e  g a in s  o r lo s s e s  o n  d is p o s a l o f a s s e ts  to  re s u lt fro m  in v e s tin g  d e c is io n s  ra th e r th a n  o n g o in g  o p e ra tio n s . • F o r F is c a l 2 0 1 4 , w e  e x c lu d e d  th e  e ffe c ts  o f th e  p ro d u c t re c a ll a s  th is  w a s  a n  u n u s u a l e v e n t th a t a ffe c ts  th e  c o m p a ra b ility  o f o u r fin a n c ia l re s u lts . • F o r F is c a l 2 0 1 2 , w e  a ls o  e x c lu d e d  re s tru c tu rin g  e x p e n s e , p rim a rily  s e v e ra n c e , re la te d  to  a n  in itia tiv e  to  re d u c e  th e  c o rp o ra te  c o s t s tru c tu re . F is c a l 2 0 1 4  F is c a l 2 0 1 3  F is c a l 2 0 1 2  (in  th o u s a n d s ) $ ’s  % o f N e t S a le s  $ ’s  % o f N e t S a le s  $ ’s  % o f N e t S a le s  N e t in c o m e  $  7 3 ,7 9 9  4 .8  % $  7 8 ,8 4 7  5 .0  % $  4 9 ,8 2 7  3 .2  % In c o m e  ta x  e x p e n s e  4 6 ,7 5 8  3 .0  % 4 9 ,5 4 4  3 .2  % 3 2 ,2 4 3  2 .0  % O th e r in c o m e , n e t 1 ,4 0 8  0 .1  % 5 0  — % 6 7  — % In te re s t e x p e n s e  2 0 ,4 9 4  1 .3  % — — % — — % O p e ra tin g  in c o m e  1 3 9 ,6 4 3  9 .0  % 1 2 8 ,3 4 1  8 .2  % 8 2 ,0 0 3  5 .2  % D e p re c ia tio n  a n d  a m o rtiz a tio n  1 9 ,7 0 3  1 .3  % 2 1 ,5 9 9  1 .4  % 2 3 ,1 2 1  1 .5  % P ro d u c t R e c a ll 4 ,7 1 3  0 .3  % — — % — — % R e s tru c tu rin g  c o s ts  — — % — — % 2 ,4 7 9  0 .2  % L o s s  o n  d is p o s a l o f p ro p e rty  a n d  e q u ip m e n t 2 3 9  — % 7 0  — % 7 0  — % A d ju s te d  E B IT D A  $  1 6 4 ,2 9 8  1 0 .6  % $  1 5 0 ,0 1 0  9 .6  % 1 0 7 ,6 7 3  6 .8  %



 

3 3  T M  E N V IS IO N IN G  T H E  F U T U R E  M A D E  B Y  L A N D S ’ E N D  G R O WT H  P R O F IT A B IL IT Y  A D A P T A B IL IT Y  3 2
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